
STP Call for Projects
McHenry County Council of Mayors 

January 13, 2022



1.Background 
Information

What you need to know before you apply.



Surface Transportation Program

Federal Highway 
Administration

IDOT

Regions (CMAP)

11 Sub-regional 
Councils

City of Chicago Shared Fund

ProjectsProjects Regionally 
Significant Projects



Surface Transportation Program

McHenry County’s allotment:

FY 2023 $3,698,647.00
FY 2024 $3,698,647.00
FY 2025 $3,698,647.00
FY 2026 $3,698,647.00
FY 2027 $3,698,647.00
Total $18,493,235.00

● Allotments will change in the out years as final funding amounts are 
determined.





When Do I Apply?

• Opens every January of even years (starting in 2020)

• Fills a five-year program

• Applications are due in March of even years (starting in 2020)

• Applications must be submitted during Call for Projects which opens 

January 13th, 2022, and closes March 18th, 2022



Eligibility Requirements

• Must be on an eligible route at application

• Must fall under one of the eligible project types

• Requires a local match

• Must be a member of MCCOM 

• Application must be submitted during open Call for Projects (January-March 

2022) 



Eligible Project Types

Roadways and Intersections
● Intersection Channelization
● Roadway Widening
● New Roadway Construction
● Roadway Reconstruction
● Traffic Signals, Modifications and/or 

Modernization
● Modern Roundabout (including mini 

roundabouts)

Resurfacing

● Local Agency Functional Overlay (LFAO)

● Local Agency Structural Overlay (LASO)

● Resurfacing Projects



Eligible Routes

• Based on route functional 

classification

• Anything above local road or street 

is eligible

• Map we will use to determine 

functional classification is here:
https://www.gettingaroundillinois.com/MapVie

wer/?config=RFCconfig.json

https://www.gettingaroundillinois.com/MapViewer/?config=RFCconfig.json


Eligible Phases 

Phase Ratio (Fed/Local) Other restrictions

Phase I (E1) 50/50 Phase I only eligible for resurfacing projects

Phase II (E2) 50/50 Phase II eligible for all project types

Right-of-Way ROW not eligible for any projects

Construction 80/20

Construction Engineering (CE) 80/20

Total STP-L award cap is $1.5 million



2. Application Process

How to apply!



Your Application

Requirements:

● Each project requires its own application

● The application must be complete upon submission.

● The application must be submitted during the Call for Projects window 

(January-March)

● Application must be submitted by the project sponsor

● STP-L application and STP-L methodology documents are available 

on the MCCOM website:  

✓ https://www.mchenrycountycom.org/stp-program/

https://www.mchenrycountycom.org/stp-program/


The Application

1. Sponsor Agency Information

2. Manager Information

3. Project Information

4. Funding Information

5. Project Schedule Information

6. Project Scoring
1. Roadways and Intersections

2. Resurfacing

7. Safety Improvement Information 

8. Project Readiness

9. Planning Measures

10.Partnership

11.CMAP Community Cohorts



3. Next Steps

Application scoring, ranking, and timeline. 



Timeline

2022

January 13- March 18: Call for Projects Period Open

March - May: Projects are Scored

June: Draft Recommended Program Released

June - July: Public Comment Period

July:  Council approves program; projects added to TIP

CMAP Transportation Committee approves TIP changesSeptember:

October: MPO Policy Committee Adopts TIP, funds are available



Project Scoring and Ranking

Project Applications are Scored Projects are Ranked by Score
Draft Recommended List 

Compiled based on Scores

NOTE: Projects are programmed by year. It may be that a lower ranked project is in the 
recommended list because it is able to be programmed into a specific year. A higher 
ranked program may end up on the contingency list because there is not enough money 
to program it into a certain fiscal year. Constraint is a major part of Active Program 
Management and crucial to a successful program. 



Scoring

Traffic Volume – Average Daily Traffic 

(ADT)

15 points

Pavement Condition 13 points

Safety 20 points

Project Readiness 20 points

Planning Measures 20 points 

Partnership 6 points

CMAP Community Cohorts 6 points

Traffic Volume - Average Daily Traffic 

(ADT)

15 points

Pavement Condition 25 points

Safety 12 points

Project Readiness 16 points

Planning Measures 20 points

Partnership 6 points

CMAP Community Cohorts 6 points

Roadway and Intersection Projects Resurfacing Projects



Building a Program

Important things to know about how we build the program.

● Fiscal constraint must be maintained in each year

● New projects will be added to program in rank order

● Projects will be added where requested until fiscal constraint prevents it

● Projects or phases will be moved to another year with sponsor agreement

● Projects where all phases cannot be accommodated in Active Program due to fiscal 

constraint can be included in contingency list if phases can be obligated within two 

years

● Projects that will not be completed within the 5-year window will not be programmed 

in the active program

● Projects that cannot be completed without additional outside funding will not be 

programmed in the first 2 years of the active program



Active Program Contingency Program

● Fiscally constrained, multi-year 
list

● Included in the TIP
● Subject to obligation deadlines

These are the projects that ranked 
well, having funding available and 
are ready to go. 

● Next highest projects
● Not funded due to fiscal 

constraint
● Need to be ready to go and 

able to obligate funds
● NOT a guarantee of future 

funding
● Expires with each Call for 

Projects

These are the projects that ranked 
well but could not be funded.



5. Active Program 
Management (APM)

Making sure your project gets built. 



APM Requirements

• Funds must be obligated in their designated federal fiscal year (FFY)

• FFY ends September 30th

• IF you cannot meet the obligation deadline:
• REPROGRAM: funds to a later fiscal year (if constraint allows)

• REQUEST: a one time, 6-month extension of the phase

• REQUEST: the project be moved to the contingency program

• PROCEED: at your own risk



APM Requirements

● APM can be done at any time.

● Must have fiscal constraint at all times.

● Any project phase(s) moved into the current FFY is subject to obligation 

deadlines. 

● It may be necessary to move another project phase or phases out of the 

current FFY to accommodate ready-to-obligate phases. 

● MCCOM must publish an updated active program and contingency program 

prior to making TIP changes.



Quarterly Status Updates

You must submit quarterly status updates to the Planning Liaison every quarter of 

every FFY. These are due in:

● December

● March

● June

● September

IF you do not submit a status update, there may be a significant delay in your 

project, or a loss of funding for current and subsequent project phases.



Summary

• Much of this information can be also be found on these websites: 
✓ MCCOM website - https://www.mchenrycountycom.org/stp-program/

✓ CMAP website - https://www.cmap.illinois.gov/committees/advisory/council-of-mayors/stp

✓ IDOT website - https://idot.illinois.gov/

• Communication is key. There are strict deadlines for funding, and they need 

to be met. 

• Goal: to obligate all our money each FFY. 

https://www.mchenrycountycom.org/stp-program/
https://www.cmap.illinois.gov/committees/advisory/council-of-mayors/stp
https://idot.illinois.gov/


We are here to help you!

Please reach out if you have any questions about any part of this process, 

including:

● Applying

● Active Program Management

● Scheduling meetings

● Submitting paperwork

● Funding 

● CMAP or IDOT processes

This is a new process for everyone. 



Questions?

Jazmin Vega
Planning Liaison
jsvega@mchenrycountyil.gov
815-334-4642

Jon Paul Diipla, AICP
Executive Director
jpdiipla@mchenrycountyil.gov
815-334-4959

mailto:ekdaucher@mchenrycountyil.gov
mailto:jpdiipla@mchenrycountyil.gov

